UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG PHUNG CHI KIEN DPoc lap - Tw do - Hanh phc
S6: 28 /KH-UBND Phung Chi Kién, ngay 19 thang 03 nam 2024
KE HOACH

Ung dung cong nghé thong tin trong hoat déng
cia Uy ban nhan dan phwong nim 2024

I. CAN CU LAP KE HOACH.

Can ctr Nghi dinh sé 64/2007/NB-CP ngay 10/4/2017 cta Chinh phu vé Ung
dung cong nghé thong tin trong hoat dong cua co quan nha nudc;

Can ci Ké hoach s6 10/KH-UBND ngay 24/01/2024 ciia UBND phuong
Phiing Chi Kién vé cong tac CCHC niam 2024.

1. HIEN TRANG UNG DUNG CONG NGHE THONG TIN:

1. Ha tang ky thuat:

- Hién nay 100% cac phong lam viéc, can bg, cong chirc cia UBND phuong
d3 co6 may tinh dé ban két ndi internet, dam bao viéc trién khai ung dung thu dién tr
cdng vu va phan mém quan 1y vin ban va diéu hanh.

- 100% céc phong lam viéc thuoc UBND phuong c6 mang LAN va wifi. Tuy
nhién mang LAN hién nay chi duoc st dung dé chia sé may in, viéc chia sé tai liéu
va van ban dung qua thu dién tir va phan mém chuyén dung.

- Hé théng mang khéng day (wifi) co ban déu duoc st dung céc chuan bao
mat an toan cho cac thiét bi truy cap.

- Ap dung ché 6 sao luu dit liéu dy phong qua dia cing ngoai. Dit liéu duoc
cap nhat dinh ky ra c4c thiét b luu trit ngoai.

2. Ung dung CNTT trong ndi bd co quan:

- UBND phuong di trién khai va sir dung phan mém Quan 1y van ban va diéu
hanh (QLVBDH) dén tat ca can bo, cong chic cia co quan thuéc UBND phudng.

- Pén nay, co ban cac van ban chi dao diéu hanh (van ban di, d¢én) cia UBND
déu str dung phan mém quan 1y van ban va diéu hanh.

3. Ung dung CNTT phuc vu ngudi dan va doanh nghiép:

- Phan mém Mot ctra lién thong da duoc trién khai va sir dung ¢é hiéu qua tai
UBND phuong.

4. Hién trang nguén nhan luc:



Trinh d6 s& dung may tinh cua doi ngii can bd, cong chac trong UBND
phuong ngay cang dugc nang cao, gop phan tich cuc vao hiéu qua giai quyét cong
ViéC cua co quan.

5. Panh gia chung:

- Viéc trién khai phan mém QLVBDH dén 100% can b, cong chirc phuong
da giup viéc ban hanh cac vin ban chi dao diéu hanh cia UBND phudng dugc thong
sudt. Trén hé thong QLVBPH cac dong chi lanh dao UBND phudng c6 thé theo dbi,
giam sat viéc xt Iy van ban cua cap dudi, qua do c6 bién phép chi dao, don dbc kip
thoi.

- Phan mém Mot cira lién thong da dugc Sé Noi vu lp dit va huéng dan sir
dung dén cén bo, cong chirc thupec UBND phudng, tao su hiéu qua trong giai quyét
thi tuc hanh chinh cho ngudi dan va to chuc.

6. Nhirng kho6 khin, han ché:

Viéc tng dung CNTT di dugc UBND phuong thuc hién khé tt. Tuy nhién
van con mot sé kho khan, han ché nhu:

- K¥ nang ung dung CNTT trong cong viéc ciia mot sé can bo, cong chirc con
thap nén chua khai thac dugc hét hiéu qua caa phan mém QLVBDH ma phuong
dang trién khai.

7. Giai phap khic phuc:

Dé giai quyét nhitng kho khan, han ché trén, trong thoi gian téi UBND phuong
s& dé nghi véi cap trén khac phuc cac van dé lién quan dén cac hé thdng tng dung
CNTT trién khai tir tinh, thi xa va UBND phudng s& ting cuong cac bién phap nang
cao trinh d0, k¥ nang tng dung CNTT cho ddi ngii can bo céng chirc ciia phuong dé
khai théac tét cac ung dung da trién khai.

111. MUC TIEU UNG DUNG CNTT NAM 2024:

- 100% can bo, cong chiic caa UBND phuong, sir dung phan mém Quan ly
van ban va diéu hanh trong céng viéc.

- 100% van ban dén, di (trir vin ban mat) caa UBND phuong duoc cap nhat,
xt ly trén phan mém quan 1y van ban va diéu hanh.

- 100% thu tuc hanh chinh ctia phuong st dung hé théng mot cia lién thong
hién dai.

- Trién khai thuc hién cung cap dich vu céng muc d6 4 theo 16 trinh huéng
dan caa Sé Thong tin va Truyén thong.

IV. NQI DUNG UNG DUNG CNTT NAM 2024:

1. Ha tang k¥ thuat:

- Ra soét, mua sam bd sung may tinh ca nhan, may in, may quét cau hinh cao
dap (ng nhu cau tng dung cdng nghé thdng tin hiéu qua va lau dai.



- Ra sodt, nang cap hé thong mang noi bd; hé théng mang khong day Wifi;
nang cap bing thong cac két ndi Internet.

2. Ung dung CNTT trong ndi bo UBND phuong:

- Kip thoi ra soat, cap bd sung tai khoan hé théng Quan 1y van ban va diéu
hanh cho 100% cén bg, cong chic thugc UBND phuong.

- Quy dinh vé viéc sir dung phan mém quan 1y vin ban va diéu hanh.

- Ra soat, cap nhat hom thu dién tir cua can bg, cong chic trong UBND
phuong.

3. Ung dung CNTT phuc vu t6 chirc va c& nhan:

- Trién khai st dung cac hé théng mot cira dién ta, dam bao su két ndi lién
thong gitra hé thong thong tin tai bd phan mot cira va cac hé thdng khac.

4. Cong tac dam bao an toan thong tin:

Trién khai céc noi dung nham dam bao an toan théng tin cho hoat dong cua
cac co quan nha nudc nhu: dau tu trang thiét bj tang cuong bao dam an toan théng
tin; Tang cuong bao vé tai khoan va mat khau céac hé théng thong tin; Dinh ky thuc
hién viéc kiém tra, danh gia vé an toan thong tin.

5. Phat trién nguon nhan lwc CNTT:

- Nang cao y thuc cua can bg, cong chic trong viéc tng dung CNTT trong
giai quyét cong viéc; sir dung vin ban dién tir thay thé van ban gidy.

- Pao tao, bdi dudng nang cao trinh do tng dung CNTT cho can bo, cong
chtrc, nham st dung tbt cac hé thong phan mém duoc tinh trién khai va dap tng tot
y&u cau ngay cang cao cua cong Viéc.

V. GIAI PHAP THUC HIEN:

1. Giai phap tai chinh:

Pau tu cho ung dung cong nghé théng tin trong hoat dong cia co quan nha
nudc 1a dau tu phét trién. Tai chinh - K& toan uu tién bé tri ngan sach cho ung dung
cong nghé thong tin, dam bao hop ly va kip thoi.

2. Giai phap trién khai va té chic thuc hién:

- Trién khai to chtrc thuc hién:

+ T6 chirc thuc hién ké hoach ung dung CNTT, quy dinh vé cung cap thdng
tin 1&n Trang thong tin dién ti, sir dung thu dién tir, st dung phan mém quan 1y vin
ban va diéu hanh,

+ UBND phuong cha dong phdi hop véi cac don vi lién quan té chuc trién
khai ké hoach duoc phé duyét.

- Noi dung thuc hién:

+ Ra soat, mua sam bd sung may tinh, trang thiét bi can thiét phuc vu nhiém
vu ung dung CNTT trong hoat dong cia UBND phuong.



+ Tiép tuc trién khai (ing dung cé hiéu qua phan mém quan 1y vian ban va diéu
hanh.

+ Tiép tuc trién khai @ng dung c6 hiéu qua thu dién tir cdng vu trong Xt 1y
cong Viéc.

+ Trién khai ung dung chir ky sé trong trao d6i van ban dién tir .

3. Nang cao nhan thire, dao tao ngudn nhan luc CNTT:

- T4 chuc tuyén truyén nang cao nhan thirc caa can bo cong chuc, cia nguoi
dan qua céc hinh thic tuyén truyén nhu: trén hé thong truyén thanh, trong cac hoi
nghi, cac dot tap huan ...

- Nang cao trinh 6 irng dung CNTT cho can bg, cong chirc qua dao tao, hoc
hoi kinh nghiém, tap huan sir dung phan mém quan Iy vin ban va diéu hanh, st dung
thu dién tir va stir dung cac tng dung chuyén nganh khac...

VI. TO CHUC THUC HIEN:

- Ra soat hién trang hé théng may tinh caa don vi, mua sam b sung may tinh
ca nhan phuc vu cong Viéc.

- Kiém tra két néi internet dén tirng may tinh, nang cap téc do truy cap internet
néu can thiét.

- Quan triét dén can b, cdng chic nghiém tic thuc hién cac quy dinh vé tng
dung CNTT (cung cép thong tin cho Trang TTPT, quy dinh vé sir dung phan mém
quan 1y van ban va diéu hanh, quy dinh vé sir dung thu dién tir va cac quy dinh khéac
cé lién quan).

- Can ctr chtrc nang, nhiém vu cia minh can b, cdng chic thuc hién tdt cac
nhiém vy dugc giao trong ké hoach duoc phé duyét.

2. Tai chinh - Ké toan:

Tham muu giup UBND phuong bo tri cac ngudn kinh phi hop 1y dé chi cho
nhiém vy @ng dung CNTT dugc néu trong ké hoach.

Trén day 1a K& hoach Ung dung cong nghé théng tin trong hoat dong cua
UBND phudng Phung Chi Kién ndm 2024. Yéu cau cac bd phan chuyén mén, cén
b, cong chire UBND phuong nghiém tdc trién khai thuc hién noi dung ké hoach
nay./.

Noi nhan: : B AN NHAN DAN
- Phong VHTT thi xa (dé b/c); G55 RN

- TT B/ay, TT HDND phuong (dé b/c);
- Can bo, CC UBND phudng (dé t/hién);
- Luu: VT, VP.

Ky boi: Uy ban nhan dan phuong Phung Chi Kién
Thoi gian ky: 19/03/2024 09:57:10
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