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PHUONG PHUNG CHI KIEN DPoc lap - Tw do - Hanh phc
S6: 06/KH-UBND Phung Chi Kién, ngay 10 thang 1 nam 2025
KE HOACH

Té chirc thwe hién chi dé cong tic nim 2025
“Giir virng ky cwong, nang cao trach nhiém; sap xép to chirc bd
may tinh gon, hiéu qua; tip trung ngudn hre xdy dung My Hao
dat do thi loai I11”

Thye hién K& hoach s6 12/KH-UBND ngay 08/01/2025 ciia UBND thi xa
My Hao vé T chuc thue hién chu dé cong tac nam 2025 “Gitr vimg ky cuong,
nang cao trach nhiém; sap xép té chic bd may tinh gon, hiéu qué; tap trung ngudn
luc xay dung MY Hao dat do thi loai III”.

UBND phudng Phung Chi Kién ban hanh ké hoach t6 chirc trién khai thuc
hién nhu sau:

I.MUC PiCH, YEU CAU:
1. Muc dich.

- Gitr vitng ky cuong, ky luat, tuan thi nghiém cac quy dinh, quy ché ddi véi
can bo, dang vién, cong chirc; ting cudng trach nhiém tap thé, ca nhan trong viéc
lanh dao, chi dao va thyc hién nhiém vu cua cac co quan, don vi thudc hé théng
chinh tri phuong.

- Nang cao tinh than trach nhiém, thai do phuc vu Nhan dan, tuan thu nghiém
cac quy dinh vé dao dlrc cong vu, dao dirc nghé nghi¢p; thuc hién nghiém tac Bo
quy tdc irmg X cia can bd, cong chure tai co quan, noi cong cong, noi cu trl.

- Tiép tuc hoan thién chirc nang, nhiém vu, quyén han va kién toan co céu té
chirc UBND phuong bao dam tinh gon, hoat dong hiéu lyc, hiéu qua. Sap xép to
chtrc b may gan voi giam bién ché can bo, cong chic va co ciu lai, nang cao
chét luong doi ngil can bd, cong chire, nang cao hiéu qua quan Iy nha nude dap
{rmg yéu cau nhiém vu trong tinh hinh mai.

- Trién khai, thuc hién c6 hiéu qua cac muc ti€u, nhiém vy dugc giao
theo pham vi, tham quyén tai Chu dé cong tdc nam 2025. Tich cuc, trach nhiém
trong viéc thyc hién cong tdc quan 1y nha nudc theo chirc nang nhiém vu dugc
giao.

- Tiép tuc day manh cac phong trao thi dua, khong ngimg nang cao y thic,
tinh than trach nhiém cua Can bo, Cong chuc, bBang vién trong viéc thuc hi¢n
nhiém vu dugc giao, g:fm vo1 viéc thuc hién nhiém vu chinh tri cia UBND
phuong.

2. Yéu cau.



- Tiép tuc quan triét, thuc hién nghiém tic cac van ban quy dinh va chi
dao cua co quan cép trén vé thuc hién ky luat, ky cuong doi v&i Céan bo,
cong chuc.

- Chu dong xay dung phuong an, chuan bi diy da diéu kién can thiét dé
sap xép t6 chirc bd may, can bg, cong chue khi 6 quyét dinh cua cép c6 tham
quyén, dam bao sdm 6n dinh t6 chirc va hoat dong. B6 may moi pha1 t6t hon bo
may cl va di vao hoat dong ngay, khong dé ngat quing cong viéc, khong dé
khoang trong vé thoi gian, khong dé bo trong dia ban, linh vuc; khong dé anh
hudng dén cac hoat dong binh thudng ciia phudng.

- Trén co s¢ churc nang, nhiém vy theo quy dinh va dugc phén cong, chu
dong xur Iy cong viée thude tham quyén; ting cudng trach nhiém trong phdi hop
xtr 1y céc ndi dung li€n quan, cac ndi dung co6 trach nhi€ém nghién ctru, tra 101.
Nang cao chat luong tham muu cac van ban trinh 1anh dao phuong.

- Xay dung K¢é hoach va to chuc kiém tra thuong xuyén, dot xuat viéc thuc
hién ky luat, ky cuong hanh chinh, trach nhiém néu guong cua nguoi dung dau,
ngudi truc tiép tham muu va toan thé can bo, cong chirc thude thim quyén quan

ly.

- X4c dinh muc tiéu, nhiém vu cu thé phan cong ro trach nhiém cho céac co
quan, td chirc, ca nhan co lién quan dé thuc hién hiéu qua Chu dé cong tac nam
2025. Thuong xuyén lanh dao, chi dao, kiém tra, giam sat; bao céo kip thoi theo
quy dinh.

II. NOI DUNG
1. Muc tiéu.

1.1. Muc tiéu tdng quat.

- Phé bién, quan tri€t cac chi thi, nghi quyét va cac van ban chi dao ctuia Trung
uong, tinh, thi xa t&i toan thé can bo, dang vién, cong chirc, nguoi lao dong thudc
cac co quan, don vi trong hé thong chinh tri, co quan hanh chinh nha nudc va
Nhan dan phuong. Xay dung, ban hanh, diéu chinh, bd sung ndi quy, quy ché lam
viéc dam bao ding quy dinh, phu hop, hi¢u qua.

- Cuy thé hoa nhiém vu cta co quan, don vi, dia phuong va ngudi ding dau
co quan, don vi thanh chuong trinh, ké hoach. Can b9, dang vién, cong chirc néu
cao hon nira tinh than trach nhiém trong thuc hién nhiém vu, thyc hién day du quy
trinh chuyén mon, nghi€p vu cong tac; hoan thanh nhiém vy, cong viéc duge giao
c6 chat luong, hiéu qua, ding tién do.

1.2. Muc tiéu cu thé:
* Poi v6i ndi dung: “ Giir virng ky cwong, nang cao trach nhi¢m”

- 100% chi thi, nghi quyét, quy dinh va cac van ban lanh dao, chi dao cua
Trung wong, tinh va thi xa theo chtrc nang, nhi€ém vy, linh vuc quan 1y duoc phé)
bién, quan triét to1 toan thé can bo, dang vién, cong chirc trong hé théng chinh tri,
co quan hanh chinh nha nudc trén dia ban phuong (thuc hién thuong xuyén).



- 100% nhiém vy, cong viéc cua co quan, don vi trong ké hoach dugc
phan cong rd rang, cu thé, gan vai trach nhiém cua tap thé, ca nhan; ¢ hinh thic
khen thudng, ky luat phu hop (thuc hién thuong xuyén).

- 100% can bd, dang vién, cong chirc tuan thu va guong mau chap hanh
nghiém tuc ky luat va cac quy dinh ctia Pang, phap ludt cua Nha nudc khong vi
pham phép luét va thuc hién nghi€m ndi quy, quy ché (thuc hién thuong xuyén).

* Pdi v6i ndi dung: « Sap xép to chire bd may tinh gon, hi¢u qua”

Trén co so chirc nang, nhiém vy, tang cudng ph01 hop, thuc hién tdt theo Ké
hoach ctia DPang uy phudng vé sip xép, tinh gon t6 chic bd may cia hé thong
chinh tri phuong Phung Chi Kién.

* P6i voi noi dung: “Téap trung ngudn lue xay dung My Hao dat do thi
loai IIT”:

Tap trung vao cac tiéu chi con thiéu, con yéu nhur:

- Tiéu chi vé mat do dan sb:

+ Chi dao, dé nghi cac co quan, don vi ¢ lién quan, cac nha dau tu, cha dau
tu day nhanh tién do thuc hién cac dy an cong nghi¢p, cac du an san xuat, kinh
doanh da dugc thu hit dau tu trén dia ban phuong dé thu hut nguoi lao dong, tang
dan s6 co hoc (thuc hién thuong xuyén).

- Tiéu chi vé cong trinh cong cong:

+ Tiép tuc thu hat dau tu dé tang sb lugng cac cong trinh thuong mai, dich
vu cap do6 thi theo dinh hudng tai Quy hoach chung.

- Tiéu chi vé giao thdng:

+ Tép trung phdi hop véi cac co quan, don vi ¢6 lién quan thao g& cac vudng
mac vé GPMB, day nhanh tién d0 thi cong cac cong trinh, du 4n vé giao thong da
va dang trién khai trén dia ban phuong (thuc hién thuong xuyén).

+ Tiép tuc bd tri ngudn lyc dau tu, nang cao tiéu chi chiéu sang giao théng d6
thi (thuc hién thuong xuyén).

+ Xay dung ké hoach dau tu cac cong trinh, du 4n co6 trong tam, trong diém,
uu tién dau tu cac tuyén dudong co chiéu rong lan xe chay >7,5m tang tinh keét
noi theo quy hoach.

- Tiéu chi vé thu gom, xur Iy nudc thai, chat thai:

+ Tap trung thuc hién nang cao ty 18 xir Iy nudc thai do thi, xay dung ha ting
thoat nudc thai dong bd duge xur ly tap trung dat quy chuan ki thuat (thuc hién
thuong xuyén).

+ Nang cao ty 1& xtr 1y chit thai ran sinh hoat dap ung yéu cu bao vé
mOi truong, dat ty 1¢ 98% (thuc hién thuong xuyén).

- Tiéu chi vé cay xanh do thi:



+ Pay manh cong tac trong cay nhan dan gan voi cdy xanh do thi (thuwc hién
thuong xuyén).

- Tiéu chi vé kién truc, canh quan do6 thi:

+ Nang cao ty 1¢ tuyén duong, phd dat tiéu chuan tuyén phd vin minh
(thyc hién thuong xuyén).

+ Nang cao céc tiéu chi vé moi trudng do thi (thuc hién thuong xuyén).
2. Nhiém vu, gidi phap
2.1. Giir virng ky cwong, nang cao trach nhiém

- Quan triét cac quan diém, tu tuéng ctia Pang, nhan thic rd ¥ nghia va
tAm quan trong cla viéc néu guong ctia can bo, dang vién, nhat 1a nguoi ding dau
cap uy, chinh quyén; cu thé hoa thanh cac vin ban lanh dao chi dao thuc hién phu
hop véi tinh hinh thyc té tai co quan.

- Tiép tuc d6i mai, nang cao chat luong cong tac gido duc chinh tri, tu tudng,
tu phé binh va phé binh, phat huy dan chil gan véi ting cuong trach nhiém nguoi
dung dau trong cong tac can bd bao dam nghiém tuc, thang than, “tw soi”, “tu
stra”; gan kiém diém ty phé binh c4 nhan voi kiém diém tap the, 1am rd trach
nhlcm nguoi dimg dau va trach nhiém c nhan d6i v4i khuyét diém cuia tap thé;
c6 bién phap dé phong ngira va tu giac khic phuc khuyét diém, han ché.

- Tap trung xay dung do6i ngil can bo gan voi d6i mdi, sap xép to chirc bd
may cua hé thong chinh tri tinh gon, hoat dong hi€u luc, hi¢u qua, ding quy dinh,
quy trinh, cong tam, khach quan, chat ché, than trong trong tirng khau cua cong
tac can bo.

- Tiép tuc hoan thién va ning cao chat lugng cong tac danh gia, xép loai chat
luong can bo, cong chirc theo quy dinh ddm bao xuyén sudt, lién tuc, da chiéu, co
tiéu chi danh gia két qua thuc hién nhiém vu thong qua san phém cu thé, gan voi
vi tri viéc 1am duogc giao dam nhiém. Géan viéc danh gia, x€p loai chat luong véi
cong tac quan ly can b, kip thoi bao cao cap c6 tham quyén cho mién nhiém, tr
chtrc, thay thé can bod nang lyc han ché, uy tin thap, mac sai pham, khuyet diém
ma khong chd hét nhiém ky, hét thoi han bo nhiém.

- Tiép tuc t6 chirc thuc hién toan dién, c6 hiéu qua Quy tac ung XU cla can
b, cong chirc trong hé thdng chinh tri trén dia ban phuong Phung Chi Kién; Quy
udc g xur noi cong cong trén dia ban phuong Phung Chi Kién; nang cao trach
nhiém trong thuc thi nhiém vu va dao dirc, 16i sdng ctia can bo, dang vién trén dia
ban thi phuong Phung Chi Kién...

- Siét chat ky cuong, ky luat, dao dirc cong vu tai cac co quan, don vi, dia
phuong; dam bao nguyén tic thir bac hanh chinh, cap dudi phyc ting su lanh dao,
chi dao va chip hanh nghiém cac quyét dinh ctia cap trén; chu dong xur Iy cong
viéc thudc thim quyén; ting cuong trach nhiém trong phdi hop giita cac co quan,
don vi; day manh Gmg dung CNTT trong cong tac chi dao, diéu hanh va phuc vu
ngudi dan, doanh nghiép cua cac co quan hanh chinh. Kién quyét dau tranh phong,



chong cac biéu hién, hanh vi ti€u cuc trong thuc hién nhi€ém vu va dao dtec, 161
song.

+ Pdi v6i ngudi dimg dau va cip phé ctia ngudi dimg dau: Néu cao tinh than
trach nhiém, néu guong trong lanh dao, chi dao va t6 chuc thuc hién nhiém vu
duoc giao cua ngu:(‘)’i dl'mg dau cac co quan, don vi, dia phuong. Bi df?lu tén tuy
trong trong cong viéc, noi di doi voi lam; co tac phong séu sat thuc té, gan gul
thau hiéu tdm tu, nguyén vong chinh dang cua Nhan déan, hudng vé co s0, giai
quyét cac vin dé vudng mac tir co so. Thyc hién céng vu cong tam, khach quan,
cong bang, minh bach.

+ MSi can b, cong chirc phai tuan thu ky cuong va trat ty hanh chinh, ding
tham quyen dang quy trinh. Nghiém tlc thuc hién cong viéc, nhiém vu dugc giao,
khong dé qua han, bo sot nhiém vu dugc phan cong; khong dun day trach nhiém,
khong né tranh cong viéc; xay dung lich cong viéc hang tuan, tu danh gia hang
thang, kiém diém dinh ky theo quy dinh. Chap hanh nghiém quy dinh vé gio lam
viée; cac quy dinh vé dao dutc cong vu, dao dirc nghé nghiép; gilt gin tic phong
vin hoa giao tiép, hoi hop.

+ Thyc hién nghiém tic Bo quy tic Gmg x ctia can bo, céng chirc, vién chic,
nguoi lao dong tai co quan, noi céng cong, noi cu tra. Nang cao tinh than, y thirc
trach nhiém, thai d6 phuc vy; nghiém cam loi dung chuc quyén, vi tri cong tac dé
gay nhiing nhiéu, phién ha, truc loi khi xir 1y, giai quyét cong viéc lién quan dén
nguoi dan va doanh nghiép.

- Xay dung va to chirc thuc hién c¢6 hiéu qua cac chuong trinh, ké hoach cong
tac cua co quan, don vi; trong d6 phan cong nhi¢m vu cu thé, két qua san phém
dau ra, trach nhiém ctia can bo, cong chuc trong thuc thi cong vy, thuc hién nhiém
vy; lam can cir danh gia, Xép loai chat luong can bg, cong churc hﬁng thang,
hang nim theo quy dinh. Pong thoi, ting cuong 1am rd trach nhiém trong viéc
phéi hop xtr 1y, giai quyét cac ndi dung, Cac cong viée co lién quan, cac ndi dung
c6 trach nhiém nghién cuu, tra 101.

- R4 soat, stra doi, bo sung va thuc hién nghiém tic noi quy, quy ché lam
vi€e; trong do phai dua néi dung thuc hién ky luat, ky cwong hanh chinh, tac
phong, 18 16i 1am viéc, vin hoa cong 80, dao duc cong vu, dao dirc nghé nghlep,
nang cao tinh than, thai do lam viéc, hiéu qua, chat lugng cong tac ciia mdi can
bd, cong chirc vao ndi quy, quy ché 1am viéc. Tang cuong quan 1y, st dung va
bao vé tai chinh, tai sdn cong theo diing quy dinh cua phép luét.

- Xay dung quy trinh noi bo; cong khai TTHC theo quy dinh. Nghiém cdm
viéc co quan, td chire, don vi hodc cé nhan tu dé ra cac TTHC ngoai bo thu tuc da
duoc phap luat quy dinh. Nghiém cam can bd, cong chirc tiép nhan hd so, giai
quyét cong viéc hanh chinh tai nha riéng hodc ngoai tru s¢ co quan. Khong gay
phién ha, sach nhidu, ctra quyén, hach dich khi giai quyét cong viéc d6i v6i doanh
nghiép va nguoi dan. Trong thyc hién cong vy, thyc hién nhiém vy, cong tac dugce
giao, mdi can bo, cong chirc phai ¢6 trach nhiém huong dan, cong khai quy trinh
thuc hién da dugc cap co tham quyen ban hanh; khi tlep nhan hd so chi duoc yéu



cau doanh nghiép, ngudi dan chinh sira, bd sung hd so tdi da mot lan; truong hop
cong viéc kéo dai qua thoi gian quy dinh phai thong bao tra 161, néu r6 1y do chinh
dang. Péi voi linh vuc lién quan truc tiép dén nguoi dan, doanh nghiép nhu: thué,
dat dai, dau tu, kinh doanh, x4y dung... phai khong ngimg cai cach TTHC, chuyén
d6i sb, dong thoi bod tri can bo, cong chirc co nang lyc, trinh d§ chuyen
mon, nghiép vu va pham chat dao dirc tot dé hudng dan, tiép nhan va glal quyét
hd so, TTHC. Ap dung manh mé& “Chinh quyén dién t&r, Chinh quyén s6” trong
giai quyét TTHC.

- Tang cuong cong tac ki€m tra cong vu doi véi viée thuc hién chuce trach,
nhiém vu va viéc thuc hién quy dinh vé van héa cong vu ctuia can b, cong chirc.

- Thyc hién c6 hiéu qua cong tac phong, chéng tham nhiing, lang phi;
kiém soét chit ché& viéc ké khai tai san, thu nhap cua can bg, cong chuc; giai quyét
dut diém nhitng vu viéc khleu nait, to c4o ton dong, phtic tap, keo dai, gay burc xuc
trong du luan. Thuc hién t6t viéc tiép cong dan, giai quyét thi tuc hanh chinh tai
bo phan mdt ctra.

2.2. Sip xép to chirc by may tinh gon hiéu qua

- Sap xép to chirc bd méy gin véi giam bién ché can bo, cong chirc va co cdu
lai, nang cao chat lugng doi ngii can bo, cong chirc, tiét ki€ém kinh phi hoat dong
va dau tu co s¢ vat chat, trang thiét b1, nang cao hi€u qua quan 1y nha nudce dap
ung yéu cau nhiém vy trong tinh hinh maoi.

- Thuc hién ché do, chinh sach d6i v&i can bo, cong chirc sau sép xép
dam bao theo quy dinh.

- Chu trong nang cao chat lugng, nang luc chuyén mon, nghiép vu; nghiém
tuc thuc hién cong tdc danh gid can bg, cong chirc, tranh hinh thirc.

2.3. Tap trung ngudn lwc diy nhanh hoan thién tiéu chi d thi loai ITI

- Tang cuong su lanh dao, chi dao cua cap uy, chinh quyén va ca hé thong
chinh tri trong viéc thyc hién nhiém vy phat trién kinh té, van hoa - xa ho1; t6 chirc
tuyén truyén sau rong Nhan dan nim dugc cac muc tiéu phat trién cta dia phuong.

- Tép trung cao su lanh dao, chi dao toan di¢n cua cép uy, chinh quyén.

- Tép trung dau tu xay dyng ha tang do thi; to chtrc bo may; ting cudng cong
tac kiém tra, xtr ly vi pham.

- Tap trung va st dung hiéu qua ngudn luc.

- Huy dong cég: nguén luc phuc vu xay dung h~2_1 tﬁng kinh té - x4 héi, cac khu
do6 thi, nhat 1a nguon luc xa hoi hoa. Co co ché ho trg cac don vi thuc hién xay
dung co ban.

- Tang cuong cong tac quan ly dat dai; tap trung, quyét liét, day nhanh tién do
giai phong mat bang, thu hdi dat cac du an dau tu trén dia ban dam bao dung theo

trinh tw, quy dinh cua phap luét; kién quyet cudng ché thu hoi dét theo quy dinh
d6i véi cac truong hop cb tinh khong chap hanh chinh sach trong GPMB.



- Tang cudng d6n ddc nha thau day nhanh tién do xay dung cac cong trinh,
nhat la cac cong trinh trong diém.

IV. TO CHUC THUC HIEN:

1. Can ctr Ké hoach cac ban nganh, doan thé phuong, cac t6 dan phd;
Can bo, Cong chic va Can bd khong chuyén trach phuong xay dung, trién
khai thuc hién Chua dé cong tac nam 2025, dam bao phu hop diéu kién thuc
tién. Pinh ky bao cdo két qua thuc hién 6 thang (trudc ngay 15 thang 6 nim
2025) va nam (trudc ngay 15 thang 12 ndm 2025) gui Van phong UBND
phuong dé tong hop, bao céo.

2. Cong chure Van phong - Thong ké phuong phéi hop véi cac nganh,
doan thé phuong, cac t6 dan phd to chirc, trién khai thuc hién va danh gia viéc
thuc hién Ké hoach nay.

Trén day 1a Ké hoach cua UBND phuong Phung Chi Kién vé thyc hién
chu dé cong tac nam 2025. Yéu cau cac dong chi truong cac ban, nganh, doan
thé; can bo, cong churc va céc t6 dan pho, nghiém tuc trién khai thuc hién./.

Ky boi;\Uy ban nhan dan phuong Phung Chi Kién

Noi nhgn: LR HANDARN e
- UBND thi Xé; 7/ N Théi gian ky: 11/01/2025 16:26:55
- TT Dang tty, HDND phuong; N A ’ //
- Chu tich, Pho6 Chu tich F

UBND phuong;
- Céc ban, nganh, doan thé phuong;
- C4c T6 dan phé;
- Luu: VP, VHXH.
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