UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH HUNG YEN Doc lap - Tw do - Hanh phc
S6:79 /KH-UBND Hung Yén, ngay 75 thang 4 nam 2024
KE HOACH

T6 chirc cude thi “Tim kiém y twéng, giai phap cai cach hanh chinh
trén dia ban tinh Hung Yén nam 2024”

Can cu cac Ké hoach cua Uy ban nhan dan tinh: sé 187/KH-UBND ngay
21/12/2023 vé cai cach hanh chinh nha nudc tinh Hung Yén niam 2024; sb
193/KH-UBND ngay 26/12/2023 vé tuyén truyén cai cach hanh chinh tinh Hung
Yén nam 2024; nham tim ra nhiing y tuong, giai phap dé trien khai thuc hién
hiéu qua nhiing muc tiéu dé ra trong céng tac cai cach hanh chinh trén dia ban
tinh, Uy ban nhan dan tinh Hung Yén ban hanh Ké hoach t6 chirc cudc thi “Tim
kiém y tuong, giai phap cai cach hanh chinh trén dia ban tinh Hung Yén niam
2024” (sau day goi tat 12 Cudc thi), cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

a) Nang cao nhan thic vé cai cach hanh chinh (CCHC) cua céc cap, cac
nganh, tir d6 tao su chuyén bién tich cuc trong déi ngii can bo, cong chuec, vién
chuc va cac to chire, ca nhan dap rng yéu cau nhiém vuy;

b) Tang cudng cdng tac tuyén truyén cac chu truong cua Pang va chinh
sach phap luat cia Nha nudc vé CCHC, phat huy tinh nang dong, sang tao cua
can bo, céng chic, vién chiic nham tim ra y twong, giai phap thiét thyuc, day
manh hiéu qua CCHC cua cac co quan, dia phuong trén dia ban tinh;

¢) Tim ra ¥ tuong tiéu biéu, sang tao va cd kha niang ap dung trong thyc té
dé thi diém va nhan rong mo hinh trén dia ban tinh khi ¢6 diéu kién cho phép;

d) Gop phan cai thién céac chi sé cai cach nén hanh chinh cua tinh trong
nam 2024 va nhiing nim tiép theo: Chi sé cai cach hanh chinh (PAR INDEX),
Chi s6 niang lyc canh tranh cap tinh (PCI), Chi sé hiéu qua quan tri va hanh
chinh céng (PAPI), Chi s hai long cua nguoi dan, té chie d6i véi sy phuc vu
cua co quan hanh chinh nha nudc (SIPAS).

2. Yéu cau

a) Cudc thi phai dugc phat dong, tuyén truyén, trién khai rong rai trong tat
ca cac co quan hanh chinh nha nudc cac cap.

b) Mdi so, ban, nganh, UBND cép huyén déu phai tham gia du thi, cac co
quan Trung wong dong trén dia ban tinh tich cuc chi dao can bo, cdng chuc, vién
chtc cua don vi minh tham gia va ngudi ding dau co quan, don vi chiu trach
nhiém trugc UBND tinh vé chit lugng bai dy thi cua don vi minh. Tranh moi
hinh thirc sao chép bai thi, du thi mang tinh hinh thac.
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¢) Cudc thi dwoc to chire nghiém tic, dam bao tinh thiét thyc, higu qua;
Viéc danh gid, xac dinh tac pham dat gidi phai dam bao tinh cong khai, minh
bach, chinh xac, cdng bang, khach quan va hudng téi tinh sang tao, thuc tien
cao, co thé ap dung ngay vao hoat dong cua cac co quan, don vi.

IL. POI TUQNG VA PHAM VI

1. i twong

a) Ca nhan:

- Cén bo, cong Chl’l’C,?Vién chic va nguoi lao dong hién dang lam viéc tai
cac so, ban, nganh, doan the tinh, UBND céc huyén, thi x&, thanh phé va UBND
cac xa, phuong, thi tran; cac co quan nganh doc cua Trung wong dong trén dia
ban tinh (trz cac thanh vién Ban To chuc, Ban Giam khao, To gilp viéc Cugc thi).

- Ngudi dan, to chire, doan vién, hdi vién cac to chie chinh tri - xa hoi, to
chirc xa hoi trén dia ban tinh.

b) Tap thé:

- C4c s0, ban, nganh, doan thé tinh, cac co quan nganh doc cua Trung
uong dong trén dia ban tinh (sau day goi chung la cac so, ban, nganh tinh).

- UBND céc huyén, thi x4, thanh phé:

- UBND céc x4, phuong, thi tran.

- CAc t6 chuc chinh tri - x& hoi, to chiic xa hoi trén dia ban tinh.

2. Pham vi: Cuoc thi “Tim kiém y tuong, giai phap cai cach hanh chinh trén
dia ban tinh Hung Yén nam 2024” duoc thuc hién trong pham vi tinh Hung Yén.

111. NQI DUNG, YEU CAU, HINH THUC DU THI

1. Noi dung y twéng tham gia cugc thi

Y tudng, giéi phap nhim nang cao hiéu qua thuc hién cac ndi dung CCHC
nha nudc, bao gom:

) Cong tac chi dao diéu hanh: Pua ra nhiing y twong, giai phap moi
nham nang cao hiéu qua hoat dong chi dao, diéu hanh thuc hién cac nhiém vu
cua cong tac CCHC; giai phap gilp nang cao vai tro, trach nhiém cua doi ngt
can bg, cong chuc, vién chtc, nhat 1a vai tro cua Tha truong co quan, don vi
trong thuc hién nhiém vu CCHC.

b) Cai cach thé ché: Pua ra y tuong, giai phap mai nham nang cao hiéu
qua cong tac ban hanh vén ban quy pham phap luat; tang tinh kha thi, hiéu qua
trong trién khai van ban luat trén dia ban tinh; chi ra nhﬁ:qg bat cap, ton tai trong
van ban quy pham phap luat cua dia phuong, tir d6 dé xuat giai phap stra doi, bo
sung, loai bo cac quy dinh khong can thict vao van ban quy pham phap luét
nham thac day thu hut dau tu, phat trién kinh té - xa hoi cua dia phuong.

c) Cai cach thu tuc hanh chinh: Dua ra § tuong, giai phap méi nham thyc
hién c6 hiéu qua viéc ra soat, don gian héa TTHC; qcéch thuc thyc hién dé tiét
kiém thoi gian, chi phi, céng suc cta ca nhan va to chirc trong qué trinh giai
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quyét TTHC. Cai tién quy trinh 1am viéc, loai bo, cat giam hoac sira ddi, bo sung
cac TTHC con chong chéo, mau thuan, khong con phu hop véi dia phuong, gay
phlen ha cho viéc tiép nhan va xt ly cdng viéc cuaa to chirc, c& nhan. Nang cao
chat luong, hiéu qua hoat dong cua Trung tdm Phuc vu hanh chinh céng va
Kiém soat TTHC, Bo phan mot caa cip huyén, cap x&; ting sb luong ho so
TTHC thuc hién dich vu cdng truc tuyén toan trinh.

d) Cai cach t6 chiic bo may hanh chinh nha nuéc: Pua ra ¥ tudng, giai
phap méi nham sap xép, sap nhap bd may dam bao khoa hoc, tinh gon, giam dau
méi va thyc hién chire ning quan 1y da nganh, da linh vic, khong dé chong chéo,
tring 13p vé nhiém vu, gitip cac co quan, don vi thuc hién tét chirc nang, nhiém
vy, tham quyén duoc giao theo quy dinh, gop phan nang cao hiéu qua quan Iy caa
co quan hanh chinh cac cap; xac dinh vi tri viéc 1am phi hop, khoa hoc.

d) Cai cach ché do cong vu: Pua ra nhiing y tuong, giai phap nham nang
cao chat luong, trinh d6 chuy&n mén va tinh than phuc vu cua doi ngii can b,
cdng chuc, vién chac; chat lugng cong tac tuyén dung cong chic, vién chuc;
thuc hién dao tao, bdi dudng can bo, cdng chic, vién chac hiéu qua, khdng lang
phi; danh gia phan loai can bo, cdng chuc, vién chicc dam bao thyc chat, tranh
hinh thac; giai phap thyc hién tinh gian bién ché hiéu qua. iy manh cai céach
nén cdng vu chuyén nghiép, trach nhiém, ning dong va thuc tai.

e) Cai céch tai chinh c6ng: Pua ra nhitng y tuwdéng, giai phap thuc hién giai
ngan von dau tu ngan sach nha nudéc, tiét kiém kinh phi quan 1y hanh chinh, ting
cudng muc do tu chi cua cac don vi sy nghiép cong lap; phan phai, sir dung céac
ngudn luc tai chinh hiéu qua; phat huy viéc quan ly, giam sat tai chinh; nghién
ctru, hoan thién chinh sach va hé thong thué, cac chinh sach vé thu nhap, tién
lwong, tién cong.

g) Xay dung va phat trién Chinh quyén dién ta, Chinh quyén sé: Pua ra
nhitng ¥ tudng, giai phap nhiam nang cao viéc tng dung céng nghé thdng tin vao
hoat dong cuia co quan hanh chinh nha nuéc tinh, bo may hanh chinh dé dang lién
két v6i nhau hon trong thuc hién nhiém vu, chinh quyén ciing thong qua do dé
diéu hanh bo mdy nha nuéc mot cach nhanh chong, hi¢u qua va chinh xac; thuc
day viéc cung cap, nghién cau cac phan mém, dich vu cong dé sir dung; t ang ty 1€
str dung dich vu cdng truc tuyén va thanh toén truc tuyén; nang cao chat luong,
ddi méi Cong/Trang thong tin dién tr caa tinh va cac co quan, don vi.

h) Cai thién, nang cao nang luc canh tranh cua tinh: Pua ra nhiing y
tuong, giai phap hd tro, thao g& kho khan, vudng mic cho ngudi dan va doanh
nghiép trong hoat dong san xuat kinh doanh, phét trién doanh nghiép, cai thién
moi truong dau tu kinh doanh, ting nguon thu tir doanh nghiép va thu hat dau tu
trén dia ban tinh.

2. Yéu cau y twéng tham gia cudc thi

a) Bai dy thi phai c6 tinh mai, thiét thyc, thé hién sy sang tao, tim toi,
nghién ctru, dé xuat cach lam hay, hiéu qua, mang lai loi ich thiét thuc, nang cao
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hiéu qua trong cong thc CCHC va duoc Thu trudng co quan, don vi tiép nhan, so
loai bai thi x&c nhan murc d6 hiéu qua, tinh kha thi khi trién khai ap dung y tudng.

b) Cac bai du thi khong duoc tring lap ¥ tudng d6i véi cac mé hinh, y
tuong, giai phap da ap dung trong tinh hoac da duoc cong khai ap dung & cac dia
phuong ngoai tinh.

Déi voi cac bai du thi di tham gia cac cudc thi khac nhung khong dat giai
thi dugc tham gia Cugc thi nay nhung khong duoc st dung y nguyén ma phai co
su chinh stra, b sung hoan thién (C6 vdan ban gidi trinh ghi rd tén cudc thi da
tham du; néi dung da dwoc chinh sira, hoan thién,... kem theo bai du thi).

3. Hinh thac du thi

a) Bai thi duoc trinh bay bang hinh thac bai viét (cé chi 14,
TimeNewRoman, ddnh sé trang theo thi# ti va trang bia bai du thi ghi rd ho,
tén, chirc vu, dom vi cong tac) hoac hinh thic video, kém theo san pham, phan
mém, hinh anh,... (néu c6) cua ca nhan hay nhém tac gia vé cac y tuong, giai
phap trong thuc hién cdng tdc CCHC cua co quan, don vi, dia phuong.

- C& nhan, tap thé (1a nhom téc gia tir 02 ngudi trg 18n) tham duy thi gui bai
vé co quan, don vi minh dang cong tac hoic UBND cap huyén hoic UBND cap
X& noi cu trit; t6 chuc chinh tri - x4 hoi, to chirc x4 hoi ma minh 13 doan vién, hoi
vién. Bai duy thi ghi rd ho tén, dia chi va sé dién thoai lién lac, dbi véi bai dy thi
ctia nhém tac gia can ghi rd cac thanh vién, dia chi va sé dién thoai lién lac cua
mot thanh vién dai dién trong nhém.

- C4c 50, ban, nganh, doan thé tinh; UBND cap huyén; céc to chuc chinh
tri - xa hoi, to chtrc Xa hoi tiép hanh so loai, tham dinh va chQn‘IQc C‘élC bai du ,thi
co chat luong tot nhat gui vé Ban To chuac Cudc thi (qua phan mem He thong
qudan Ly van ban va dieu hanh So Ngi vu). Doi vei cac bai du thi bang hinh thirc
video, hinh anh, phan mém d¢ nghi trich xuat ngi dung, y tuéng ra ban word nhu
bai thi ddnh may.

~ b) Trong qua trinh chim thi, tiy tinh hinh cu thé, Ban T6 chirc Cudc thi s&
to chuc cham bai thi viéet hoac to chic thi thuyét trinh nham dam bao viéc cham
thi chinh x&c, hiéu qua cao.

4. S6 lwong bai du thi

a) C4c so, ban, nganh tinh: Mdi don vi g it nhat 01 bai du thi ¢ chat
lugng.

b) UBND cép huyén: Mbi don vi gui it nhat 05 bai du thi c6 chat luong.

* Luu y: Trong truong hop co quan, don vi khong c6 bai dw thi phai co
van ban gidi trinh ghi rd ly do gui Ban To chuc Cugce thi dé tong hop bao cao
Chu tich UBND tinh.

¢) Khuyén khich mdi t6 chizc chinh tri - x& hoi, t6 chic x& hoi thugc tinh,

co quan nganh doc ctia Trung wong déng trén dia ban tinh tham gia it nhat 01
bai duy thi.



5. Theot gian thuc hién

a) Céc co quan, don vi trién khai ké hoach, té\chﬁ:c so loai dé chon loc bai
du thi c6 chat lugng gui veé S¢ Noi vu (qua phan mem He thong qudan 1y van ban
va diéu hanh) trudc ngay 15/6/2024.

b) Ban T6 chic tién hanh danh gia, chdm diém céc bai thi: Xong trudc
ngay 31/7/2024.

¢) Ban T6 chuc cong bd két qua va trao giai thuong cudc thi: Xong trudc
ngay 15/9/2024.

6. Co cau giai thwéng va mire thwéng

a) Co cau giai:

- 02 giai nhat (01 giai ca nhan va 01 giai tap thé);

- 02 giai nhi (01 giai ca nhan va 01 giai tap thé);

- 04 giai ba (02 giai ca nhan va 02 giai tap theé);

- 06 giai khuyén khich (03 giai c& nhan va 03 giai tap thé).
b) Mtc thuong:

_ Céac y tuong, giai phap dy thi dat giai dwoc Chu tich UBND tinh ting
Bang khen theo quy dinh kém theo murc thudng nhu sau:

- Pi voi ca nhan:

+ Giai nhat: 5.000.000d (Nam triéu dong).

+ Giai nhi: 3.000.000d (Ba triéu dong).

+ Giai ba: 2.000.000d (Hai triéu dong).

+ Giai khuyén khich: 1.000.000d (M6t tridu dong).

- Boi véi tap thé: Muc thuong gap 1,5 1an mirc thuéng cia ca nhan.
7. Sir dung két qua cudc thi

~ Cac bai thi doat giai trong cudc thi, Ban To chic Cudc thi bio céo va dé
xuat UBND tinh xem xeét dé tiep tuc nghién cttu hoac trién khai, nhan rong thuc
hién trén dia ban tinh.

UBND tinh c6 quyén st dung cc bai tham dy Cudc thi cuia céc tap thé, ca
nhan ma khéng phai xin phép tac gia deé trién khai trng dung vao thyc tién cua
dia phuong.

Céc don vi c6 bai du thi doat giai trong Cudc thi dugc xem xét tinh diém
thuong trong xac dinh Chi s6 CCHC nam 2024.

IV. KINH PHI THUC HIEN

- Kinh phi té chuc Cudc thi do ngan sach tinh dam bao trong kinh phi cai
cach hanh chinh da dugc cap cho So Noi vu quan ly;



6

- Kinh phi khen thuéng kém theo Bing khen caa Chu tich UBND tinh d6i
véi Cac y tuong, giai phap doat giai trong Cudc thi dugc chi tir Quy Khen thudng
cua tinh;

- Kinh phi t6 chtic so loai (néu c6) tai don vi, dia phuong do kinh phi hoat
dong cua cac don vi, dia phuong dam bao.

V. TO CHUC THUC HIEN

1. Sé N§i vu

a) S NOI vu 1a co quan chu tri tham muu, thudng truc td chirc Cudc thi;
chu tri, phoi hop véi cac co quan thong tin, truyen thong va cac co quan, don vi
lién quan trién khai to chic Cudc thi theo Ké hoach.

b) Tham muru trinh Chu tich UBND tinh thanh lap Ban T6 chac Cudc thi,
giao Giam doc S Noi vu lam Truong ban; cdc thanh vién khac la dai dién don
vi dugc UBND tinh giao l1a dau moi trong thuc hién cong tac CCHC cua tinh.

¢) Truong Ban To chirc Cudc thi phé duyét va ban hanh: Thé I& Cudc thi,
Quy ché cham thi; Quyet dinh thanh lap Ban Gidm khao va To Thu ky Cugc thi;
to chuc tong két, khen thuong cac tac gia, nhdm tac gia dat giai theo co cau giai
thudng.

d) Tham gia Ban T6 chutic, Ban Giam khao va To thu ky Cudc thi.

d) Lap du toan kinh phi t6 chac cudc thi, sir dung, thanh quyét toan kinh
phi cudc thi dung theo quy dinh cua phap luat.

e) B4o cao UBND tinh két qua to chirc Cudc thi.

2. Céc don vi dwgc UBND tinh giao lam dau méi trong thuc hién cong
tdc CCHC cua tinh

a) Phoi hop véi So Noi vu xdy dung Quy che cham thi, thang diém va céac
tiéu chi cham thi.

b) Tham gia Ban Té chtic va Ban Gidm khao Cudc thi.

3. Sé Tai chinh

) Phéi hop véi S& Noi vu dam bao kinh phi thuc hién Ké hoach va huéng
dan viéc thuc hién cong tac thanh, quyét toan theo dung quy dinh.

4. So Khoa hoc va Céng nghé

Phoi hop v6i So Noi vu béo céo, trinh Hoi dong Khoa hoc tinh xem xét,
cdng nhan sang kien cap tinh doi vai cac bai thi doat giai trong cugc thi.

5. CAc Sé, ban, nganh, doan thé tinh; UBND huyén, thi x&, thanh
pho; cac co quan nganh doc cia Trung wong dong trén dia ban tinh

a) C6 nhiéu hinh thuc tuyén truyén, pho bien Ké hoach nay va céc thong
tin lién quan dén Cudc thi cho toan thé can bQ, chg chuc, vién chuc, nguoi lao
dong cua co quan, don vi, dia phuong dwoc biét dé tham gia guri bai du thi.
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b) Chiu trach nhiém trién khai thuc hién K& hoach t6 chic Cudc thi tai co
quan, don vi, dia phuong minh. Tiep nhan bai thi, chon loc Qéc bai du thi cé chat
luwong gui vé S& Noi vu dam bao thoi gian quy dinh theo Thé 1€ cugc thi.

6. Cac to chiic chinh tri - x& hdi, td chirc x& hdi cia tinh

a) Tuyén truyén, vin dong doan vién, hoi vién vé muc dich, y nghia cua
Qu@c thi; van dong, hudng dan doan vién, hoi vién tham gia; khuyén khich moi
to chuc tham gia it nhat 01 bai du thi.

b) Phdi hop thuc hién cong tac thdng tin, tuyén truyén Cudc thi.

7. Pai Phat thanh va Truyén hinh Hung Yén, Bdo Hung Yén, cong
Thong tin dién tir tinh va cac co quan truyen thong trén dia ban tinh

a) Tich cuc thyc hién cong tac thdng tin, tuyén truyén cac hoat dong cua
Cudc thi.

b) Phéi hop véi Sé Nbi vu va cac co quan co lién quan, dang tai, cap nhat
thuong xuyén, lién tuc cac thong tin lién quan phuc vu Cudc thi./. %

Noi nhan: |

- Chu tich, cac Phé Chu tich UBND tinh;

- C4c S0, ban, nganh, doan thé tinh;

- Cac co quan nganh doc cua Trung uwong
dong trén dia ban tinh;

- UBND huyén, thi x4, thanh phé;

- bai PTTH Hung Yén, Bao Hung Yén;

- Lanh dao Van phong UBND tinh;

- Trung tdm Thong tin - Hoi nghi tinh;

-CV: HCQTD&C, Khién;

- Luu: VT, CVNCN",

Nguyén Duy Hung
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